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&KULVWLDQV�LQ�\RXU�GHSDUWPHQW�DQG�IRUPLQJ�D�JURXS�LV�KHOSIXO��KRZ�WR�JR�DERXW�VHWWLQJ�RQH�XS��
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:K\�GR�,�QHHG�DQRWKHU�&KULVWLDQ�PHHWLQJ"�
7KHUH�DUH�ORWV�RI�UHDVRQV�WR�JHW�LQYROYHG�LQ�D�&,3�JURXS�LQ�\RXU�GHSDUWPHQW��
)LUVW��LW·V�D�SODFH�ZKHUH�\RX�FDQ�JHW�VXSSRUW�IURP�RWKHU�&KULVWLDQV�ZKR�DUH�WKLQNLQJ�DERXW�WKH�
VDPH�SV\FKRORJLFDO�SUREOHPV�\RX�DUH��/RWV�RI�&KULVWLDQV�DW�RXU�FKXUFKHV�DUH�VXVSLFLRXV�RI�
SV\FKRORJ\�²�RQH�RI�WKH�2[IRUG�JURXS�ZDV�WROG�E\�D�IHOORZ�FKXUFK�PHPEHU��´<RX�FDQ·W�EH�
&KULVWLDQ�DQG�VWXG\�SV\FKRORJ\��3V\FKRORJ\�LV�IURP�6DWDQ�µ�
6HFRQG��LW·V�D�SODFH�ZKHUH�\RX�FDQ�ZUHVWOH�ZLWK�WKH�DVVXPSWLRQV�RI�WKH�SV\FKRORJ\�\RX�DUH�
OHDUQLQJ�RU�UHVHDUFKLQJ��7KH�HDV\�RSWLRQ�LV�WR�FRPSDUWPHQWDOLVH�RXU�VWXG\�DQG�RXU�IDLWK��$�&,3�
JURXS�DIIRUGV�\RX�WKH�RSSRUWXQLW\�WR�GLVFXVV�DQG�WKLQN�WKURXJK�LVVXHV�WKDW�OLH�RQ�WKH�LQWHUIDFH�
EHWZHHQ�IDLWK�DQG�WKH�VWXG\�RI�KXPDQ�WKRXJKW�DQG�EHKDYLRXU��DQG�WR�DWWHPSW�WR�UHVROYH�WKH�
DSSDUHQW�FRQIOLFWV�EHWZHHQ�SV\FKRORJ\�DQG�ELEOLFDO�&KULVWLDQLW\��
7KLUG��LW·V�D�SODFH�IURP�ZKLFK�\RX�FDQ�SUD\�IRU�DQG�ZLWQHVV�WR�WKH�RWKHU�PHPEHUV�RI�\RXU�
GHSDUWPHQW��
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,I�\RX�UHDOO\�GRQ·W�NQRZ�DQ\�RWKHU�&KULVWLDQV�LQ�\RXU�GHSDUWPHQW��SUD\��,W�PD\�EH�WKDW�WKHUH�
DOUHDG\�LV�D�JURXS�RI�VRPH�IRUP�WKDW�\RX�MXVW�GRQ·W�NQRZ�DERXW��,Q�2[IRUG�,�FDPH�DFURVV�D�
QXPEHU�RI��UG�\HDU�XQGHUJUDGV�ZKR�ZHUH�GHVSHUDWH�IRU�D�JURXS�VXFK�DV�DOUHDG\�H[LVWHG�EXW�GLGQ·W�
NQRZ�LW�ZDV�WKHUH��)XOO\�����RI�HYHU\�\HDU�RI�SV\FKRORJ\�XQGHUJUDGXDWHV�ZHUH�&KULVWLDQ�ZKLOH�,�
ZDV�LQ�2[IRUG��DQG�,·G�EH�VXUSULVHG�LI�LW�ZHUH�GLIIHUHQW�DQ\ZKHUH�HOVH��2QH�RI�WKH�JURXS�WKRXJKW�
KH�ZDV�RQH�RI�RQO\�WZR�&KULVWLDQV�LQ�KLV�\HDU�XQWLO�KH��EUDYHO\���JDYH�D�QRWLFH�DERXW�WKH�JURXS�DW�
WKH�HQG�RI�D�OHFWXUH�DQG�KDG�WHQ�SHRSOH�ERXQFH�XS�WR�KLP�DIWHUZDUGV��
2QH�ZD\�WR�GLVFRYHU�RWKHU�&KULVWLDQV�LV�WR�LQYLWH�VRPHERG\�WR�FRPH�VSHDN�DW�D�PHHWLQJ�DW�\RXU�
GHSDUWPHQW�DQG�VHH�ZKR�WXUQV�XS��7KHUH�PD\�EH�D�FOLQLFDO�RU�DFDGHPLF�SV\FKRORJLVW�DW�\RXU�
FKXUFK�ZKR�ZRXOG�EH�KDSS\�WR�GR�WKLV��RU�HOVH�DQRWKHU�PHPEHU�RI�1H&,3��
$VVXPLQJ�\RX·YH�GLVFRYHUHG�DW�OHDVW�RQH�RWKHU�&KULVWLDQ�LQ�\RXU�GHSDUWPHQW�YLD�WKHVH�PHDQV�RU�
RWKHUV��OHW�PH�NQRZ�LI�\RX�KDYH�RWKHU�LGHDV�WKDW�ZRUN����WU\�PHHWLQJ�XS�RQH�OXQFKWLPH�WR�GLVFXVV�
D�FKDSWHU�RI�D�ERRN�IURP�RQH�RI�7RP�6PLOH\·V�H[KDXVWLYH�UHDGLQJ�OLVWV��FRQWDFW�PH�IRU�D�FRS\��RU�
VHH�WKH�ZHEVLWH��VRRQ�����6ZDWKH�\RXU�GHSDUWPHQW�QRWLFHERDUGV��DQG�DQ\WKLQJ�HOVH�DURXQG�\RXU�
GHSDUWPHQW�WKDW�GRHVQ·W�PRYH��ZLWK�SRVWHUV�DGYHUWLVLQJ�ZKHQ�DQG�ZKHUH��DQG�DZD\�\RX�JR��
2QH�WLS��GRQ·W�PDNH�WKH�JURXS�H[FOXVLYHO\�IRU�XQGHUJUDGXDWHV�²�JUDGXDWHV�DQG�VWDII�PHPEHUV�FDQ�
UHFHLYH�DQG�JLYH�DW�WKHVH�PHHWLQJV�WRR��



:DKH\��,·YH�JRW�D�JURXS��1RZ�ZKDW�GR�,�GR"�
$Q\WKLQJ�\RX�OLNH�UHDOO\��:KHQ�,�JRW�LQYROYHG�LQ�WKH�2[IRUG�JURXS�ILYH�\HDUV�DJR�LW�ZDV�D�VPDOO�
GLVFXVVLRQ�JURXS�RI�DERXW�VL[�SHRSOH��DW�OHDVW�KDOI�RI�ZKRP�ZHUH�JUDGXDWHV�DQG�VWDII��:H�WHQGHG�
WR�PHHW�XS�RQH�OXQFKWLPH�HDFK�ZHHN�WR�GLVFXVV�D�FKDSWHU�IURP�0\HUV�	�-HHYHV·��������ERRN�
3V\FKRORJ\�7KURXJK�WKH�(\HV�RI�)DLWK�RU�VRPHWKLQJ�VLPLODU��DQG�EHFDXVH�ZH�ZHUH�VRFLDEOH�WRR��ZH�KDG�
D�SUD\HU�EUHDNIDVW�DV�ZHOO��:H�WKHQ�GLVFRYHUHG�SXEOLFLW\��DQG�WKH�JURXS�JUHZ�WR�QHDUO\�WKLUW\�
SHRSOH��VR�ZH�VHW�XS�DQ�HPDLO�OLVW�DQG�VWDUWHG�VHQGLQJ�RXW�WHUP�FDUGV��2XU�IRFXV�UHPDLQHG�RQ�
SV\FKRORJ\�&KULVWLDQLW\�LQWHJUDWLRQ��ERWK�WKHRUHWLFDO�DQG�SUDFWLFDO��IRU�WKH�OXQFKWLPH�PHHWLQJV�
DQG�RQ�SUD\HU�IRU�WKH�GHSDUWPHQW�DQG�IHOORZ�SV\FK�VWXGHQWV�IRU�WKH��HODERUDWH���EUHDNIDVWV���$Q�
DVLGH�IRU�DQ\RQH�OHDGLQJ�SUD\HU�EUHDNIDVW��\RX�DOZD\V�JHW�EHWWHU�QXPEHUV�LI�\RX�DYRLG�WRDVW�DQG�
LQVWHDG�RSW�IRU�WDVW\�FRIIHH�DQG�DW�OHDVW�RQH�RI��D��EDJHOV�	�3KLODGHOSKLD��E��SDQFDNHV�	�PDSOH�
V\UXS��F��D�IU\�XS��+RPH�PDGH�JUDQROD�KHOSV�WRR���$V�ZH�JUHZ�LQ�VL]H�ZH�VWDUWHG�LQYLWLQJ�
RFFDVLRQDO�VSHDNHUV�WR�WKH�JURXS�RQ�DOO�VRUWV�RI�WRSLFV�IURP�DUWLILFLDO�LQWHOOLJHQFH�WR�YDOXHV�LQ�
SV\FKRWKHUDS\��SV\FKRORJ\�LQ�WKH�PLVVLRQV�ILHOG�WR�EUDLQ�LQMXU\�DQG�PRUDO�UHVSRQVLELOLW\��0RUH�
UHFHQWO\�WKH�IRFXV�RI�WKH�2[IRUG�JURXS�KDV�EHFRPH�PRUH�HYDQJHOLVWLF��:H·G�WHQG�WR�JHW�EHWZHHQ�
IRXU�DQG�WZHOYH�SHRSOH�WR�D�OXQFKWLPH�PHHWLQJ��WKRXJK�PDQ\�PRUH�LI�WKHUH�ZDV�D�VSHDNHU��DQG�
EHWZHHQ�WKUHH�DQG�ILYH�WR�D�EUHDNIDVW�PHHWLQJ��ZLWK�WKH�PDMRULW\�RI�WKH�JURXS�FRPLQJ�WR�
VRPHWKLQJ�RFFDVLRQDOO\��:KDWHYHU�\RX�FKRRVH�WR�GR��JRRG�SXEOLFLW\�LV�HVVHQWLDO�²�JLYH�QRWLFHV��
SXW�XS�SRVWHUV��VHQG�DURXQG�HPDLO�UHPLQGHUV�WR�WKH�JURXS��JHW�\RXUVHOI�DGYHUWLVHG��DQG�SUD\HG�
IRU��E\�\RXU�XQLYHUVLW\�&KULVWLDQ�8QLRQ��

+RZ�FDQ�1H&,3�KHOS�PH"�
1H&,3�FDQ�KHOS�LQ�ORWV�RI�ZD\V��$V�ZH�GHYHORS�WKH�ZHEVLWH�ZH·OO�EH�DGGLQJ�D�VHFWLRQ�IRU�VWXGHQWV�
DQG�DFDGHPLFV��DQG�DOVR�SXWWLQJ�XS�WKLQJV�OLNH�UHDGLQJ�OLVWV�DQG�PRUH�SULPHUV��3HUKDSV�\RXU�
JURXS�FRXOG�XVH�WKH�SULPHUV�DV�D�IRFXV�IRU�VRPH�OXQFKWLPH�PHHWLQJV��:H�FDQ�DOVR�DGYHUWLVH�\RXU�
PHHWLQJV�RQ�RXU�ZHEVLWH�²�VHQG�WKH�GHWDLOV�WR�PH��HYHQ�LI�LW·V�MXVW�D�PRQWKO\�SUD\HU�PHHWLQJ�²�
WKDW�ZD\�H[LVWLQJ�VWXGHQWV�RU�SHRSOH�DERXW�WR�VWDUW�DW�\RXU�GHSDUWPHQW�FDQ�FKHFN�ZKHWKHU�WKHUH�LV�
DOUHDG\�D�JURXS��0DQ\�1H&,3�PHPEHUV�DUH�DOVR�ZLOOLQJ�WR�VSHDN�DW�\RXU�HYHQWV�²�SXW�\RXU�
UHTXHVW�RXW�RQ�WKH�1H&,3�HPDLO�JURXS��KWWS���JURXSV�\DKRR�FRP�JURXS�1H&,3����
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